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Quality Policy (5.3) 

Prospool Ltd is committed to supplying conversion services and tape products 
that totally satisfy its customers and all regulatory obligations.  Activities key to 
achieving this include: 

• Embedding a culture of continuous improvement using “Plan-Do-
Check-Act” (PDCA) methodology, especially with respect to Quality 
Objectives  
 

• Marshalling of resources to respond to changing market forces and 
opportunities 
 

• Ongoing staff training to achieve high competence levels 
 

• Only making commitments we fully understand and believe we can 
meet 
 

• Focusing on positive and creative relationships both internally and 
externally. 

Implementation of this policy will be assisted by the maintenance and 
continual improvement of a Quality Management System to EN 
ISO9001:2000. 
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Managing Director 
 


